Fairspace Gender
Equality Plan (GEP)

Publication & Endorsement

This Gender Equality Plan (GEP) is a formal institutional document, endorsed and signed by
Fairspace’s top management. It will be published on Fairspace’s public website to ensure
transparency and accountability.

Dedicated Resources

A Gender Equality Officer (internal designation) will coordinate implementation of this GEP.
The Officer will be supported by management, the Trust Person, and the Supervisory
Board, with access to external gender expertise if needed. A small budget line will be
allocated annually for training, awareness activities, and monitoring.

Data Collection & Monitoring

Fairspace will collect and report sex- and gender-disaggregated data on staff composition,
recruitment, promotion, pay, and retention. Where applicable, data on participants and
collaborators in our projects will also be monitored. An annual Gender Equality Report will
be prepared and shared internally, summarizing indicators and progress. The GEP will be
reviewed yearly alongside the DEIB policy, with updates published.

Training & Awareness

All staff, management, and Supervisory Board members will receive mandatory training on:
gender equality and inclusion, unconscious gender bias in recruitment, leadership, and
decision-making, and prevention of harassment and gender-based violence. Training will
be refreshed at least every two years.

Priority Areas & Measures

Work-Life Balance & Organisational Culture

Flexible working arrangements (hybrid, part-time, parental leave) will be supported.
Workload distribution will be monitored to prevent gendered imbalances.

Meetings and events will be scheduled with family-care responsibilities in mind.
Regular staff feedback will be used to identify and address barriers.

Gender Balance in Leadership & Decision-Making
e Fairspace will set a target of at least 40% representation of each gender in leadership,
decision-making bodies, and project leads.
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e Leadership development opportunities will be equitably offered.
e Recruitment for leadership roles will ensure balanced candidate shortlists.

Gender Equality in Recruitment & Career Progression
e Job descriptions will use inclusive language and encourage applications from
underrepresented genders.
Interview panels will be gender-balanced where possible.
Career progression and performance appraisal processes will be reviewed for bias.
e Mentoring opportunities will be offered to early-career staff.

Integration of Gender in Research & Teaching Content

e Fairspace projects, training, and outputs will explicitly consider gender perspectives
where relevant.

e Staff will be encouraged and trained to apply a gender lens in program design,
evaluation, and research.

e Guidance and examples will be shared with staff to embed gender sensitivity in
deliverables.

Measures Against Gender-Based Violence & Harassment

e Existing DEIB and Trust Person mechanisms already provide strong reporting,
complaint, and confidentiality safeguards.

e This GEP strengthens those mechanisms by requiring annual reporting on number and
type of cases (without personal details).
Offering victim-centered support including referral to external professional services.
Ensuring non-retaliation guarantees are widely communicated.

e Leadership will communicate a zero-tolerance stance on gender-based violence and
harassment at least annually.

Accountability & Review

The GEP will be reviewed annually by Fairspace’s leadership and Supervisory Board, with
employee input. A summary of progress will be published on the website each year. Staff
and stakeholders may provide feedback via the Trust Person or directly to management.

Signed on behalf of Fairspace Leadership,

& i

Eve Aronson Laura Ader
Date: 11 September 2025 Date: 11 September 2025
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